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INTRODUCTION
This Future Plan Review was commissioned by Carsphairn Community Trust as a planned five year 
update to the original Plan. Threave Partnership were appointed to prepare this Report based on  a 
new  survey of Carsphairn residents.

Inhabited from the stone age and recognised as a burgh almost 400 years ago, Carsphairn emerged 
as a market village on a main trade route through South West Scotland.  When new forms of 
transport reduced the need for intermediate stops, smaller settlements declined right across 
Scotland.  Larger towns gained the critical mass to support diverse facilities and attract younger 
generations until towns themselves were out competed by the cities.  

The Carsphairn Community is a rural area where hill farming has traditionally been the dominate 
land-use. In recent years Carsphairn has attracted forestry and windfarm investments.  Although 
these developments have brought little in the way of employment, community benefit payments 
from windfarms are bringing very significant opportunities to local organisations.  In 2016, to begin 
an organised fight back to prosperity and vibrancy, Carsphairn Community Trust (CCT) commissioned 
the first iteration of the Carsphairn Future Plan.   Now, as a planned periodic review, the group wish 
to establish to what extent the issues raised in 2016 have been addressed and what it is that their 
community wants to tackle during the next five years. 
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CARSPHAIRN TODAY
Population
The 2021 electoral roll records an adult population of 170 for the Carsphairn parish.  This is an increase of 5 from 
2016.

Housing
The community survey was sent to the 107 properties in the area identified with full-time occupants. Of those 
who took part, 88% lived in owner-occupied housing. No respondents indicated that they were in need of 
alternate housing.  As a historic village, many properties have been updated over the years with energy efficiency 
features.    Some village properties have experienced flooding.  However, there have been no more incidents 
since temporary flood defences measures were put in place in 2016. 
Windfarm community benefit funding has contributed to the Local Energy Discount Scheme (LEDS) which 
provides residents with an annual bursary.  The 2020 payment was £300 per household.   

The Economy
Traditionally, Carsphairn’s economy was based on agriculture, mainly hill farming.  In recent years, a number 
of these hill farms have ceased to operate.  Picturesque and rural, the Carsphairn area attracts tourists.   
Although both of the B&Bs closed recently, there are a number of holiday homes and there is now a campsite.       
Proximity to the Galloway Forest Park and the Dark Skies Park means that there is great potential for growth 
within the tourism sector.
Whilst people do move in, they are often at or near retirement age. The area has lacked the employment 
opportunities needed to retain and attract younger people and families..  

Education
Carsphairn Primary school opened its doors in 1723. However, due to a dip in the number of school-age children, 
it was mothballed in 2019.  At that time, according to the Dumfries and Galloway Council, the demographic 
trends did not indicate  a need for the school to reopen. However, numbers are currently increasing and interest 
in re-opening is growing within the community.   A mandatory community consultation will be carried out by the 
Council in 2022.  In the meantime a pre-school group started 2021 and is well attended.

Social and Community
Carsphairn has a number of active community groups providing services, leading projects and putting on 
social activities.   Many of these receive funding through the Carsphairn Renewable Energy Fund Ltd (CREFL). 
A company with a local board, it administers the distribution of community benefit funding given by local 
windfarms and offers educational grants to residents.
Current Community Groups in Carsphairn:
• Carsphairn Community Council
• Carsphairn Community Trust
• Carsphairn Heritage Initiative
• Carsphairn Craft Group
• Carsphairn Parish Church
• Carsphairn Scottish Women’s Institute
• Carsphairn Pastoral and Horticultural Society
• Friends of the Green Well
• Friends of Carsphairn Parish Church 
• Carsphairn Village Shop Ltd.
• Lagwyne Hall Committee
• Carsphairn Community Woodland Ltd
• Bairn Banter (Young children’s group)
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Recreational Activities
• The rural area surrounding Carsphairn attracts visitors to a range of outdoor pursuits, including hillwalking, 

fishing and shooting. Many of the Carsphairn groups provide recreational activities, such as guided walks, 
which can be found on the Carsphairn website.

• Projects like the Carsphairn Community Woodland (developed as a response to the 2016 Future Plan) will 
provide natural amenity, woodland crafts and volunteer openings. 

• The Carsphairn Community Trust supports instructors to provide recreational activities for residents in the 
area. The Recreation Group promotes activities such as yoga, badminton, photography, ladies nights and 
fitness for all, until Covid-19 led to classes being suspended.

• CCT supported the community pub nights held in the Lagwyne Hall and hosted by The Hall Committee until 
they were curtailed due to Covid.

Facilities
The Village Shop
Carsphairn’s shop has been community owned since 1995. It belongs to a company 
limited by guarantee, Carsphairn Village Shop Ltd (CVSL).   Membership is open to 
the community.  This company manages the premises, which is let out to tenants 
who operate their privately owned café and shop business on site.  

Public Buildings and Spaces
The Lagwyne Hall is a well-appointed village hall which boasts meeting and events 
spaces and is available for private hire.   Any Carsphairn based organisation may 
use the Hall free of charge.  
Carsphairn Parish Church holds worship every Sunday with some calendar 
exceptions.  The space is occasionally used for events and has fabulous acoustics.
There is a Community Garden at the south end of the village.
Produce markets are run periodically.
The village has public toilet facilities that are owned and maintained by the 
Council.

Roads, Traffic and Transport
The A713 runs through the village of Carsphairn.  One of most important arteries 
of Dumfries and Galloway, this road connects the important market town of Castle 
Douglas (25miles to South) to a regional capital Ayr (25miles to North).   Prestwick 
Airport is only just beyond Ayr.  Further North, Glasgow’s airport and the city’s 
outskirts are 60miles from Carsphairn.  

The expanding forestry and renewables projects in the Carsphairn area have 
placed a strain on local infrastructure and roads. The erection of a temporary 
laydown area for goods to be stored drew a number of complaints from locals. 

Buses run to both Dalmellington and Castle Douglas, though the services are 
irregular. 

Website
The Carsphairn Community Website is a well presented and maintained repository for 
information on the Parish’s past, present and future together with information on all local 
groups.

Heritage
The Carsphairn Heritage Centre was established in 1987 and continues to host exhibitions. It 
keeps the history of Carsphairn alive. The group has grown and a recent project to digitally 
archive the contents of the centre was very successful. The group became a registered 
charity (SCIO) in February 2020 and now operates as Carsphairn Heritage Initiative.    
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Community Support
A Community Resilience Team was set up in 2016 and is run by the Community Council.  

Responding to the Covid-19 pandemic the Carsphairn Community Trust formed a Community Help Group.  This 
team worked effectively to supply necessities and comfort to those who were struggling.  At the time of writing; 
restrictions are less stringent and although infections remain high, the vaccination programme has greatly 
reduced the amount of serious cases.  The Community Health Group are continuing to respond to the needs of 
any members of the community. 

Since the publication of the first Carsphairn Future Plan, incidences of flooding have threatened properties in 
the village. A Resilience Group was formed to liaise with Dumfries and Galloway Council.  Temporary prevention 
measures have been put in place and there has been no subsequent flooding.

Planning
On the positive side, unlike most of the Region, Carsphairn is designated 
as a “Remote Area” in Dumfries and Galloway’s Local Development Plan 
Supplementary Guidance, Housing in the Countryside.
“Proposals for a housing in these areas will be considered favourably provided 
it is well related to its landscape setting, is of an appropriate scale and design 
to its location, and it would provide a low carbon house and lifestyle….”.   This 
means that whereas in most other parts of the region proposals must be within 
settlements or relate to businesses or existing structures, around Carsphairn any 
site meeting the considerations above could be considered for an eco-friendly 
house.  More details on this can be found in the Local Development Plan, Housing 
in the Countryside, Supplementary Guidance, section 8 through the Council 
website:    
https://www.dumgal.gov.uk/media/22633/
Housing-in-the-Countryside/pdf/Housing_in_
the_Countryside_February_SG_LDP2_Adopted.
pdf?m=637184959315670000
The 2015 Flood Risk Assessment carried out by KAYA 
Ltd identified some parts (marked blue) of the village 
as being at risk of flooding in the most extreme 
scenarios. Until permanent mitigation measures are 
in place, proposals within the affected areas will most 
likely attract objections from SEPA and the Council’s 
Flood Risk Management Team for new build and 
possibly even changes of use.  It should be noted 
that this does not affect all of the village and given 
Carsphairn’s special status there is less of a planning requirement to confine development within the traditional 
village footprint.
https://www.dumgal.gov.uk/media/19602/Carsphairn-Flood-Study-2015/pdf/Carsphairn_FRA.
pdf?m=636428128914870000
Commercial development falls under D&G-wide policies including ED2:  “Proposals which expand existing 
businesses or create new ones in the rural area will be supported. Proposals will be encouraged to locate within 
or immediately adjacent to Local Centres, Villages or Small Building Groups or where a traditional building 
is reused. Businesses based on recreational activities or with a site-specific need for a rural location will be 
encouraged...”

FOLLOWING THE 2016 FUTURE PLAN
Based on the previous report, a number of initiatives were explored.  Whilst some were found to be non-viable 
others have progressed well: 
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Superfast broadband was brought to the village in 2016.  However, many of those living out with the village still 
have only poor connections. 

Carsphairn Community Trust explored a number of renewable energy options. Community energy schemes were 
too financially challenging for the community to undertake, as they require large upfront payments with no 
guarantee of return or timeline for pay out.  The lack of access to community owned land also poses issues for 
large-scale community projects.

The Trust developed the Extra Curricular Grant Scheme which covers the costs for school age children to attend 
clubs and activities. 

The Recreational Group was formed after the 2016 plan identified the need.  It provides the activities listed 
earlier.

Carsphairn Community Woodland was established in 2018. Now in 2021, the group have successfully acquired an 
area of Muirdrochwood forest.  Plans are in place to create a more diverse woodland environment for wildlife, 
opportunities for people to enjoy walking and picnicking, a community hub for outdoor volunteering activities 
and rural skills development. Particularly exciting are the employment opportunities the project will generate. 

Carsphairn Community Trust acquired its first community owned house, which is currently rented out to a local 
family.  

The Bairn Banter young childrens’ group was established in 2021
 

2021 COMMUNITY CONSULTATION
Covid 19 inhibited face to face meetings with members of the 
community. Threave Partnership conducted a series of first-phase 
one-to-one conversations with as many people as possible by 
telephone or online.  The conversations had two objectives: firstly, 
to find out the views of key, active community members and build 
an informed view of the area’s situation in all its main aspects 
and secondly, to inform the questionnaire for the wider survey 
to be delivered to local households. Conversations were based 
on set questions covering a wide range of topics, but still allowed 
interviewees to go into detail of topics of importance to them.

These interviews were then used to create a survey in 
collaboration with Carsphairn Community Trust who defined 
the eligible participants as being aged over 16 and permanently 
resident within the Carsphairn community.  

107 households were sent 2 paper questionnaires within a period 
of around 2 weeks during May 2021.  52 responses were received. 
This return rate of 24.3% is slightly above the traditional norm 
and well above that for paper only consultation surveys since the 
introduction of online surveying.  According to recent general 
data, consultation response rates during the pandemic have 
dropped, possibly due to general apathy or uncertainty over the future.  When assessing these factors, we are 
pleased with the response rate to the survey and feel that we were able to gather a good understanding of the 
general views of the residents.
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Attract newcomers and young families:
What we learned: Stakeholder interviews and survey comments strongly prioritised the need to attract 
newcomers and young families to the Carsphairn area. 

As local industry has dissipated, the age demographic of the Carsphairn population has gradually increased, with 
fewer younger people staying in the community and a distinct lack of young families with children. This has led 
to the closure of the school. In order to sustain the community and secure its future, the community needs to 
attract young families to the area.

Future of the school:
What we learned: Nearly 70% of community members felt that it was 
important for the School to reopen.  

Carsphairn Primary School was mothballed due to lack of pupils enrolling 
for the 2019/ 2020 academic year.  A review of the School’s status planned 
for the 2020/2021 year has been delayed due to the pandemic.  Dumfries 
and Galloway Council has announced that the public consultation process 
regarding closure of the school will begin in 2022.
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Prosperous Community:
What we learned: The majority of survey respondents were either self-employed or retired, with only 20% of 
respondents in formal employment. Most people were employed locally, within an hour’s drive of Carsphairn, 
although 24% had a commute of between 1-2 hours. Tourism and agriculture were the most significant 
employment sectors and were also the most popular choices for those considering starting their own businesses.  
57% of respondents who were unemployed noted that this was due to a lack of employment opportunities in the 
area.

In Carsphairn there are a lack of employment opportunities with many local industries like farming diminishing 
as windfarms and forestry expand.   In order to encourage people to the area, there needs to be employment 
opportunities offering a decent standard of living. It should be noted that 60% of respondents still rate their 
broadband service as poor.  With working from home now becoming a major part of the current work dynamic, 
this should be seen as a major barrier to attracting working age families to the area.
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Happy Community:
What we learned: Survey comments and stakeholder interviews strongly 
reflected the need for a community pub or social space to be developed 
in the Carsphairn area. In 2016 this was prioritised by the community 
as something they would like to see the Carsphairn Community Trust 
achieve in the next 5 years.    The Trust had attempted to acquire the old 
pub in 2013 but were unable to secure it at this time.

A space for children and young people was also a very popular 
suggestion.

If it is not possible to reopen the school, 76% of survey respondents felt 
they would like to see that space repurposed for community use. 

There was a wide range of suggestions for new activities ranging from Gaelic to a gym, from allotments to art 
there but there were no single activities that had consensus support.

The Community Trust’s Recreation Group provides subsidised activities. 
Are there any activities you would like to see provided?

Responses 
What's the point, people wouldn't attend!

N/A

Computer and social media training for oldies

Dressmaking

Following the last survey a social activity group was formed. We put on photography, badminton etc. very few people attended.

Child groups/activities/club

Afternoon childcare

a gym with equipment and weights

a walking/ running group

I do not have information about activities

Community allotments for growing veg etc. Combined with gardening classes for all ages.

More activities for children and young people

None at the moment 

Rugby

art classes, pottery classes

Photography group

Would like to have an offering which fits in with people who work full time (not just daytime, a mix)

Pre school group to encourage young families to stay locally. Also, activities for youngsters

Wrap around care for children, children's club/group.

bridge club

evening get fit classes!

walks

Table tennis, cards night (e.g. canasta!), badminton, pottery classes! Woodwork classes

Gaelic classes

Gaelic language classes

No.

Bagpipe lessons/ band club
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Environment and Infrastructure
What we learned: The landscape and environment in Carsphairn are popular amongst residents. In response to 
the questi on ‘Why do you like living in Carsphairn?’ residents overwhelmingly favoured the att racti ve area and 
surroundings. 

Windfarms and Forestry
Throughout our consultati on process, both in the community survey and stakeholder interviews, the 
proliferati on of windfarms in the area was the most signifi cant concern raised. Windfarms were also associated 
with wider concerns about roads, traffi  c and the environment. 

The local forestry industry raised similar concerns to the windfarms; mainly the additi onal strain on local 
roads and infrastructure and the damage to the local environment and scenery.  Forestry accounts for a small 
employment sector in the local area.
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Roads:
Nearly 64% of survey respondents wanted electronic speed signage to be introduced to the village of Carsphairn. 
The lack of a safe crossing point on the A713 was a common complaint from community members. Half of survey 
respondents noted a lack of adequate parking in the area. 

The strain placed on the local road network due to increased use by large heavy vehicles is visible on the roads 
surrounding the Carsphairn community. The A713’s route through the village also presents local people with 
traffic dangers.  In order to improve community safety and wellbeing, as well as encourage people to visit and 
explore the area, traffic and roads concerns need to be addressed.

Public Transport: 
What we learned: 95% of survey respondents rated it either difficult or impossible to travel by bus in the 
Carsphairn area. Food/supply shopping was flagged as the biggest issue by those struggling to travel in the 
Carsphairn area. Train stations/national transport links and socialising/ recreation were the most popular 
destinations suggested for a community bus, followed by Doctor/GP and Food/supply shopping. Several 
community members indicated they would be willing to offer lift shares in their own vehicles and there were a 
small number of respondents who indicated they would take up these lifts. 

Flytipping:
Community members noted significant concerns about fly tipping. 
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speed limit

Additional traffic calming Electronic speed signage None of the Above
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CONCLUSION
Many rural areas face challenges similar to those affecting Carsphairn, however very few do 
so to the same degree.   This small community sits in a landscape undergoing tremendous 
change.  There are upheavals that are difficult to accept, but at the same time, there are a great 
opportunities for renewal.  

Our review has noted the progress of the last 5 years.  We have looked at the local, but it must 
not be forgotten that these 5 years saw macro events like Brexit and Covid.   The effects of these 
are not yet fully understood.

We have listened to and learned from the community under the constraints of a pandemic.  We 
have made some suggestions and we see every chance that the 2026 report will survey an even 
happier, stronger and more prosperous Carsphairn.
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SOME IDEAS TO CONSIDER From Threave Partnership
Community benefit payments from windfarms will provide Carsphairn with very significant funds relative to the 
number of inhabitants.  Whilst this financial clout will not guarantee success, it will bring great opportunity and 
responsibility.      

Perhaps the most important aspiration surfacing from the consultation and survey was the desire to attract new, 
young families.  Since this goal would likely be achieved if the other needs and wants  are tackled, the attraction 
of young families can be used as a barometer for community success. 

We are in no doubt that Carsphairn has terrific potential to regenerate.

Housing and Workspaces
Community owned housing and workspaces would be very attractive to young entrepreneurs. This could be a 
cornerstone project.

The School 
If it can be shown that determined community initiatives will assist the recent demographic improvement to 
continue, then it may be possible to re-open the school.  This might be assisted by direct financial input either to 
the everyday costs or for extra facilities at the school.  

Social Liveliness
A multi-purpose community hub could be the beating heart of the community.
Liaise with neighbouring communities.  Rotation, home and aways.  Hit critical mass.

Economic Ideas
Whilst tourism, even including wind farm tours, is put forward as a key economic driver, perhaps the 
independent nature of Carsphairn inhabitants is also guide.  The creation of housing and workshops mentioned 
above, together with good internet can attract diverse independent business that may ultimately be more 
lucrative, sustaining and soulful than tourism.

“Explore Carsphairn” might attractively showcase the richness the area has to offer website, particularly to the 
incomer.

3rd Sector jobs careers should not be overlooked.   Not only would professional staff enable more project 
progress.  The workers themselves may well have families that welcome the chance to live in the in Carsphairn. 

Infrastructure Matters
Can transit traffic be calmed by electronic signage or obstacles?
By understanding the Government’s R100 scheme the long term not spots can be determined and alternatives 
for them explored. 

Love the Environment
Explore “Developer Contributions” from projects in planning to fund flood defences and other environmental 
initiatives.  

Negotiate with developers in planning stage to improve their developments.

Explore strategic tree planting to offset visual amenity loss from wind farms in the longer term.
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