
Carsphairn Renewable Energy Fund Limited

Minutes
Meeting of Directors (via zoom)

Wednesday 11th August 2021 at 7pm

 1. WELCOME and APOLOGIES FOR ABSENCE

Present:
Sylvia Sinclair (SS) – Chair
Rory Clark Kennedy (RCK) – Secretary and Treasurer
Darren Challis (DC) – Minute Secretary
Michael Ansell (MA)
Liz Holmes (EH)
Billy McCreath (WM) 
Davie McMillan (DM)
Andrew Metcalf (AM) 

Apologies:
Yasmin Akbar (YA)
Steve Cowley (SC)
Derek Harris (DH)

SS started the meeting at 19:38 following the public meeting . All non-directors had left the zoom call.

 2. COMMITTEE POSITIONS OF OFFICE

All current office bearers agreed to remain in post if required. WM proposed this option and LH seconded.

WM thanked all office bearers for their work.

 3. ADOPTION OF THE MINUTES OF THE PREVIOUS MEETING

Meeting Minutes for the 12th May meeting were adopted without amendment.
Proposed:  LH  Seconded: RCK

Meeting Minutes for the special meeting of 24th May meeting were adopted without amendment.
Proposed:  RCK  Seconded: MA

Meeting Minutes for the special meeting of  30th May meeting were adopted without amendment.
Proposed:  DM  Seconded: SS

ACTION: DC to upload all approved Minutes to the community website.

 4. MATTERS ARISING FROM THE MINUTES

 4.1  Accounts

ACDA Chartered Accountants based in Sanquhar had previously been selected by Directors to complete the 
CREFL outstanding returns. 



The completed accounts were compiled by ACDA and sent to Directors for review. 

Final approval of the accounts was provided by RCK to Alan Daubney (AD) at ACDA on 6 th August. Currently 
Companies house still shows the return as not completed. 

ACTION: RCK to follow up with AD to confirm all has been submitted and nothing is outstanding. 

 4.2  Company Status / Charitable Status

DM raised that the minutes of 30th May had indicated a working group would be put together to look at 
company type and status but this had not happened.

It was determined that, as the accounts had been completed and we were waiting to see if any issues arose 
from their submission, further investigations would remain on hold for the time being. 

ACTION: RCK to check with AD to see if he thinks any change to our status is needed.

 4.3  Application Forms to include Bank Details for Electronic Payments

DC had updated the application forms so that the applicant’s bank details could be captured. The forms were 
distributed to Directors ahead of the meeting or review. AM/YA had suggested an improvement to the 
Vocational Application Form and the updated version was distributed. 

Directors approved the new forms.

ACTION: DC to upload approved forms to the community website.

 4.4  Electronic Bank Payments

Electronic payments have been successfully set-up for Clydesdale Bank (VirginMoney) for RCK/DC to dual 
approve electronic payments. DC advised that the last time he had spoken to SC, SC had not been able to 
successfully connect to the VM online system.

 4.5  Meeting Dates on Community Notice Board  

RCK had arranged this with CCT, and confirmed that a suitable notice had been posted on the Community 
Notice Board.

 4.6  Public Meeting Arrangements

DM raised the point that the minutes of 12th May indicated that Directors would be consulted about how the 
Public meeting was to be held, however wanted it noted that this had not happened. 

 4.7  Correction to Minutes

AM advised that the minutes for the 30th May indicated that he was both present and absent. AM confirmed 
he had not attended the meeting. 

ACTION: DC will correct accordingly.

     
 5. CORRESPONDENCE

 5.1  CCT – Dates for Calendar

This was discussed at the public meeting but is included here for information. 



CCT are preparing a calendar for 2022 and have asked community groups if they would like to have their dates
published on this. 

ACTION: RCK to send the dates for 2022 meetings to CCT for inclusion.

 5.2  Red Rock Power Ltd – Benbrack Windfarm

Laura-Jane Cameron (LJC) had contacted CREFL and RCK had attended a subsequent zoom call. LJC advised 
that Red Rock Power (RRP) had been looking at Community Fund obligations for this consented wind farm. 
RCK explained to LJC that CREFL would be pleased to administer the Carsphairn portion of any fund. LJC 
indicated that RRP would prefer to pay us direct than use another vehicle such as Foundation Scotland. No 
further details were provided about the community fund at that point. RCK advised LJC that when fund 
discussions began these should include the Community Council.

It was not clear if the Community Benefit Fund negotiations would need to be restarted, and DM reminded 
the board that when this windfarm was being reviewed by the ECU it had been decided that 50% of the fund 
should go to East Ayrshire Council.

 5.3  SPR – COP26 Initiative

This was discussed at the public meeting but is included here for information. 

RCK brought to everyone’s attention that Scottish Power Renewables had contacted CREFL in regards to an 

they are running to award money for new initiatives as part of the upcoming COP26 United Nations climate 

change conference. The correspondence was forwarded to the Community Council to send onto their email 

distribution list.  

 6. TREASURER’S REPORT

 6.1  Report provided

A bank reconciliation report was provided by the Treasurer. 

There had been no transactions since the last report.

Summary at 29th July 2021:

Wether Hill Fund Balance: £42,355.30 (excluding legacy fund balance)
Windy Standard 1 Fund Balance: £34,430.71 (excluding legacy fund balance)
Windy Standard 2 Fund Balance: £202,182.15 (excluding legacy fund balance)
Legacy Fund Balance: £43,446.64

Funds allocated but not drawn down :
◦ CCT – Community Survey Grant - £6,666.00
◦ Carsphairn Church – Roof Repairs - £60,000

Funds available for distribution at meeting: £212,282.15

 7. GRANT APPLICATIONS



During grant application discussions all Directors with a declared interest were temporarily removed from the 
meeting.

 7.1  2021/22_01  Carsphairn Community Council – Local Energy Discount Scheme 2021

Sum: £42,000.00
Declarations of Interest: DC / LH / AM / SS
Decision: Approved. 
Proposed: WM Seconded: DM 
Funded by: WS2

The funds are to be ring-fenced until needed.

ACTION: RCK to send Community Council an email confirming the approval with additional notes  covering 
matters raised by the directors. 

 7.2  2021/22_02  Vocational Grant

Sum: £258.00
Declarations of Interest: AM
Decision: Approved. 
Proposed: WM Seconded: LH 
Funded by: WS

ACTION: RCK to send letter and request completion of course or copy of certificate.

 8. ANY OTHER BUSINESS and Date of Next Meeting

 8.1  CREFL Representative at Windfarm Community Liaison Group meetings

DM raised the matter that at a meeting in 2019 there had been an agreement that a CREFL representative 
should be included at community liaison group meetings with wind farm developers. DM indicated that this 
was to be ratified at a the next Community Council AGM. 

SS advised that CREFL representatives had attended the CLGs and this had included DM on a number of 
occasions.

SS indicated that, as the statutory body, the Community Council should always be represented at these 
meetings and in all planning matters,  but there was no reason why other community groups should not be 
included in these meetings if they so requested. 

SS confirmed that as a Community Councillor the provision for a CREFL representative would continue to be 
ensured. 

 8.2  Accounts

RCK asked if the Directors wished to receive a copy of the signed accounts. It was agreed this would be a good
idea.

ACTION: RCK to distribute signed accounts to Directors.

 8.3  Savings Accounts



Following the matter of the Savings Fund being discussed at the public meeting RCK suggested reexamining
this option. RCK agreed to progress this and examine the possibility of seeking independent financial 
advice. It was suggested that perhaps AD would be able to provide advice or recommendations. 

ACTION: RCK to check with AD and take this forwards.

 8.4  Next Meeting Dates

Wednesday 10th November 2021
Wednesday 9th February 2022
Wednesday 11th May 2022
Wednesday 10th August 2022 (AGM/Public Meeting)
Wednesday 10th November 2022

The meeting was closed at 20:49


