
Carsphairn Heritage Initiative
Inaugural General Meeting / AGM

Tuesday 18th May 2021, 7pm, via Zoom

Members present: Ben Ade (BA), Robin Ade (RA), Michael Ansell (MA), David 
Bartholomew (DB), Darren Challis (DC), Gail Challis (GC), Lorraine Challis (LC), Sally 
Costen (SC), Karen Hall (KH), Liz Holmes (LH), Anne Lawson (AL), Alison McGinley 
(AMcG), Andrew Metcalf (AM), Robin Miller (RM), Ian Saunders (IS), Mary Saunders 
(MS), Sylvia Sinclair (SS), Ruth Williams (RW). 

1. Welcome & Apologies
Apologies – Heather Hickman (HH).
KH opened the meeting and welcomed everyone. CHI incorporated early last 
year and this is our first General Meeting.

2. Retiral of Interim Trustees
The three interim trustees, KH, DC and HH stood down. KH thanked DC and HH 
for steering CHI and also thanked GC for admin and managing the digital 
archive.

3. Election of New Trustees
KH outlined the application received and the meeting agreed that as there were 
no contested positions, the proposer and seconder would be as per the Trustees’
Application forms.

Proposer (1st nominator) Seconder (2nd nominator)

Karen Hall Darren Challis Gail Challis

Darren Challis Gail Challis Karen Hall

Gail Challis Darren Challis Karen Hall

David Bartholomew Karen Hall Harry Hall

Liz Holmes Darren Challis Heather Hickman

Andrew Metcalf Darren Challis Gail Challis

Michael Ansell Darren Challis Gail Challis

Ben Ade Darren Challis Gail Challis

Alison McGinley Karen Hall Harry Hall

KH welcomed LH, BA, AM, MA and AMcG to the Board, joining herself, DB, DC 
and GC who had previously been CHG Trustees.

KH said it was fantastic to have received so many new trustees, with hopefully 
lots of enthusiasm and ideas for taking the charity forward.
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4. Treasurer’s Report & Audit of Accounts (CHG transferred)
The last accounts from CHG and merged accounts for CHG/CHI were circulated 
by email prior to the meeting. There were no questions.

5. Chairperson’s Report (CHG transferred)
The Chair’s report was circulated by email prior to the meeting and members 
had received quarterly Notes from the Chair (NFtC) throughout the previous 
year. Updates are also available on the Community Website. 

In summary:
• KH reiterated her personal thanks to everyone who had been involved 

during the last 12 months.
• Volunteers had achieved a lot in challenging circumstances; 

photographing, transcribing, sorting, collating and creating the online 
archive.

• KH thanked our funders:
◦ Galloway Glens Landscape Partnership (GGLP) for two rounds of 

funding to complete the digitisation project
◦ CREFL who fund our administration costs and the running costs for the

Centre, which continue even though it is closed
◦ Carsphairn Community Council for hosting the Archive on the 

Community Website.

6. Annual Membership Subscription
The board agreed to keep the membership the same - £1 for email membership, 
£5 for printed and posted membership.

The deadline for membership and trustees application for the coming year will 
be 30/4/22.

7. AOB
IS – offered to continue as Newsletter Editor. KH thanked IS for his offer and 
would let him know if his help was needed with postal newsletters. KH 
confirmed that IS didn’t need to become a Trustee. 

MA – asked how we take forwards the future of the Centre. KH suggested we 
would have a Trustees meeting after the close of this meeting to discuss this 
further.

RM – suggested we consider registering for Gift Aid as it gives an extra uplift to 
any donations (not subscriptions) made. KH said this was  good idea and we 
would look into it. 

SC – asked why we do not promote Direct Debits. KH said it had not yet been 
requested by members. KH said it was quite a lengthy process to set up but that 
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we could look in to it. 

Date of next AGM – to be agreed by trustees, May 2022. Our Governing 
Document states AGMs must be held within 15 months of the previous AGM. 
The date of the AGM will be notified to all members and we will keep everyone 
up to date via NFtC, webpages etc.

Meeting closed at 7.25pm, KH thanked everyone for attending and making sure 
the meeting was quorate.
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Independent examiner’s report on the accounts        V2  

Report to the trustees/
members of Carsphairn Heritage Group / Carsphairn Heritage Initiative

Registered charity
number

SC007408 / SC049987

On the accounts of the
charity for the period

Period start date Period end date
Day Month Year Day Month Year

1st Nov 2020 to 28th Feb 2020

Set out on pages 1 (remember to include the page 
numbers of additional sheets)

Respective
responsibilities of

trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance 
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the 
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees 
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations 
does not apply. It is my responsibility to examine the accounts as required under section 
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent
examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts 
Regulations. An examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts and seeks 
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, I do
not express an audit opinion on the view given by the accounts.

Independent examiner’s
statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the 
requirements:

• to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and 
Regulation 4 of the 2006 Accounts Regulations, and

• to prepare accounts which accord with the accounting records and comply with 
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached.

Signed:
Date:

Name: Martyn Wheeler

Relevant professional
qualification(s) or body

(if any):

Address: Wheeler Groves

17B King Street

Castle Douglas

DG7 1AA

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the 
following page.



Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the

examiner wishes to
disclose


