Carsphairn Community Council

Minute of Business Meeting held at 7pm, July 27th 2026 in Lagwyne Hall
Present:
Elected members

Andrew Metcalf (Chair), Liz Holmes (Vice Chair), Darren Challis (Treasurer), Anna Clark Kennedy
(Secretary), Ben Ade, Clare Duggleby, Matt Hickman, Christine Whipp (Minutes).

In Attendance
Niki Inglis, Katch Holmes, Jane Metcalf, Mary Saunders, Sylvia Sinclair.

The online facility to join the meeting was unavailable as a cable has gone missing from the
equipment.

1. Welcome and Apologies
AM welcomed everyone to the meeting. Apologies were received from Melissa Ade.

2. Declarations of interest
ACK - possible
DC - advised that he had submitted a planning application but this had not appeared on
Council reports to date.

3. Adoption and approval of minutes of 25th May 2026
Proposed by ACK, seconded by AM.

4. Treasurer’s Report
DC summarised his report previously circulated and attached. He reported that applications to
CREFL for the Community Garden and LED Scheme would be made imminently. DC also
highlighted that travel and administration fees were included for Bairn Banter. He also asked
LH to complete a Grant Completion form for the Big Lunch.

5. Police Report
Received separately.

6. D and G Councillor’s Report
All councillors had been asked to provide a report prior to the meeting. No reports were
submitted although an ‘out of office’ reply was received from Clir Campbell. Clir Denerley had
not followed up on all items he had committed to and the email about potholes was a stock
response. It was agreed that the lack of information and communication is unacceptable.

7. Ed Watson, Craignane — Long Term Forest Plan Scoping
Mr Watson was unable to attend the meeting. He will hopefully attend on 28" September 2026.
ACK will confirm this with him.

8. Matters Arising from minutes of the meeting on 29" July 2025
a] Village speeding / traffic calming signs



These are now in situation and operating. Invoice still outstanding though AM has reminded
the company of this on more than one occasion. Impact of signs difficult to assess. AM and
DC were thanked for their perseverance over the three years it took from first action to
installation. ACK will report via CCES the uneven road surface in the village which impacts on
noise levels when large vehicles travel through.

b] Carsphairn School / Carsphairn Learning and Development Committee (CLaDC)
Tom Wall submitted a report which was circulated. ACK will respond to D and G Council,
Surplus Property communication to say that Carsphairn CC supports the plans in the CLaDC
development plan. Discussion took place around the cost of the Asset Transfer and once
known, next steps will be decided.

c] Bus connection to Dalmellington

Carsphairn CC will submit a response to D and G Council when the study begins. (It was due
to start in Spring, 2026.) Brief discussion took place on the various ways in which community
transport might fill the gap. More information is being gathered by community groups.

d] Dalry Secondary School

Consultation for closure has been triggered by the Education Committee. Carsphairn CC
contacted all councillors on the Education Committee prior to the meeting to ask for support
against moving to closure. Carsphairn CC is extremely disappointed that only one councillor
replied (Kim Lowe), and her reply was felt to be patronising and did not take the concerns of
the community seriously.

9. LEDS 2026
It was agreed that DC will submit an application to CREFL requesting £800 per permanent
household. The application will request that CREFL consider a lower amount if this is not
considered viable, but will ask that the amount be at least £600 which has been the amount
allocated for the last two years.

10.Electric Vehicle Charging in Carsphairn
It was agreed that Niki Inglis will research requirements and feasibility for this and report back.

11. Community Development Plan / Local Place Plan
Three submissions were tendered. After scrutiny, Community Enterprise was successful. A
meeting will take place on 17" August 2026 with five Carsphairn Community Councillors and
Community Enterprise to move the project forward. The Local Place Plan is now the Local
Development Plan and Carsphairn CC provided a submission relating to Housing in the
Countryside to D and G Council for consideration of inclusion in their new policy.

12.Flower tubs/pump cupboard and other repairs in Carsphairn
The tubs and pump have been repaired and are looking very good. Sylvia Sinclair reported that
the lid of the litter bin in the Community Garden has been replaced by Martin Temple. Sylvia
and Martin were thanked for their work on these.

13. Bushes on B729
No improvement. ACK will contact D and G Council again.

14.Nature Network in the Glenkens / Niki Inglis Report



A very busy and well attended meeting took place on 16™ July. The Nature Network is
renamed as Glenkens Land and Livelihood Initiative which will run for ten years and covers
rural development. Ideas for projects are now invited. Citizen Science held a Butterfly event at
the Community Woodland on 27/7/26. An Open day at the Woodland on 8/8/26 will provide a
range of nature activities. An event looking at pollinators will take place on 30/8/26 and on
30/9/26 water quality will be the focus.

15. Does CCC need closer links with organisations within Carsphairn
A need has been identified to look to the future and safeguard funding. With increased money
available and processes coming under further scrutiny, methods are being explored to provide
synergy across groups and with the Community Development Plan. It was agreed to invite
Tom Wall to the meeting on 17" August when next steps will be discussed.

Wind Farms

16.Lorg Wind Farm to Holm Hill Grid Connection
ACK to contact D and G Council about the Traffic Management Plan and ask how this will be
monitored. Previous experience has evidenced poor adherence to the plan. DC will draft a
letter for RWE to request an update on activities and timescales in addition to plans for the
Community Liaison Group.

17. Holm Hill substation
No further information

18.Shepherd’s Rig Wind Farm
Planning application imminent. When this goes live DC will circulate a community survey.

19. Any other wind farm business
Planning application in for road access for Cornharrow at Blackmark. Additional information re.
Appin not relevant to Carsphairn CC.

20.CCT Report
CCT report was received on 27" July but not distributed until after the meeting.

21.Resilience Group Report
Previous report distributed by email Updates received on Face Book and to Correspondence
Secretary.

22.Bairn Banter Report
Received and circulated.

23. Heritage Initiative
e BAreported that the bowling hut at Stroanfreggan has been purchased and a fence
installed around it with access from north and south. He has weather proofed the
windows. The plan is to reinstate bowling in the hut along with other community events.
e The windows and doors at the Heritage Centre have been painted.
o Still awaiting the report from the Stroanfreggan Archaeological Dig.

24.Planning Applications



None relevant.

25.Correspondence

26.AORB

CD agreed to represent Carsphairn CC on the Hall Committee.

Community Safety Day will take place mid September.

Sylvia Sinclair will speak in the first instance to Martin Temple about the overgrown bush
in the Community Garden to seek a resolution. Sylvia has possession of the Land
Certificate for the Community Garden.

Community Market in Lagwyne Hall — this will go ahead on 19" September 2026.
Melissa Ade will facilitate.

Update from CVSL (Community Shop and Greystones) received from Emily Wall and
circulated.

It was agreed that Tom Wall would be asked to draft a response to SPEN re. Tailored
Engagement Plan which would be circulated to Carsphairn Community Councillors
before final reply.

Fly tipping should be reported to D and G Council.

27. Date of next meeting
28" September 2026



